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Code of Behaviour

INTRODUCTORY STATEMENT

This Code of Behaviour has been devised in consultation and collaboration with the school community of Castlegar NS to ensure that it is in compliance with legal requirements and good practice as set out in Circular 20/90 Guidelines towards a Positive Policy for School Behaviour and Discipline and Developing a Code of Behaviour: Guidelines for Schools, NEWB, 2008. It was reviewed and amended in the 2022/2023 school year.
This Code has been developed in line with the principles of the Incredible Years Programme. A number of staff members have completed the Teacher Classroom Management Programme. 
RATIONALE

Relationship to Characteristic Ethos

Castlegar NS seeks to enable each child to develop his/her potential in a caring environment where each child is nurtured and valued. We believe that the school climate and atmosphere are created by the actions and behaviour of everyone in the school. Therefore, the code will be most effective where there is a high level of openness and co-operation between staff, parents and pupils. A clear understanding among all the partners of the standards of behaviour required and the procedures to be adopted where there are breaches of the code will also help to ensure a harmonious environment where all can work effectively. 
AIMS

In devising this code, consideration has been given to the particular needs and circumstances of this school. The aim is to create an orderly environment in which pupils can, through developing self-discipline, feel secure and make progress in all aspects of their development. This code of behaviour describes the school’s expectations about how each member of the school community will help to make the school a good place for teaching and learning. Every effort will be made by all members of staff to adopt a positive approach to the question of behaviour in the school and the over-riding aims will be:
· To ensure an educational environment that is guided by our vision statement;

· To promote positive behaviour and self-discipline recognising the differences between children and the need to accommodate these differences;

· To create an atmosphere of respect, tolerance and consideration of others;

· To enhance the learning environment and allow the school to function in an orderly way where children can make progress in all aspects of their development;

· To ensure the safety and well being of all members of the school community;

· To assist the parents and children in understanding the systems and procedures that form part of the Code and to seek their co-operation in the application of these procedures;

· To ensure that the system of rules, rewards and sanctions are implemented in a fair and consistent manner throughout the school.
GUIDELINES FOR BEHAVIOUR

Every effort will be made to ensure that the code of behaviour is implemented in a reasonable, fair and consistent manner. The limits of behaviour are clearly defined and children become familiar with the consequences of behaviour beyond these limits. The over-riding principle governing this code is respect - respect for ourselves and others and their property.

The school expects the highest standard of behaviour from its pupils including the following:

· Each pupil is expected to be well behaved and show consideration for other children and adults;

· Each pupil is expected to show respect for the property of the school, other children’s and their own belongings;

· Each pupil is expected to attend school on a regular basis and to be punctual;

· Each pupil is expected to do his/her best both in school and for homework.

A set of whole school rules for both in the school building and on yard has been developed, which promotes the principles of the Incredible Years programme. These rules have been developed to suit the age and maturity levels of all students in so far as, rules are kept to a minimum, are recorded in simple language and are stated positively. The rules will be referred to regularly and will form part of SPHE lessons. A copy of all school rules are on display in every classroom and yard rules are displayed on the yard on a brightly coloured poster. They are also included in Appendix 1 & 2 of this code. 

Whole School Approach to Promoting Positive Behaviour

The Board of Management and the Principal have overall responsibility for the implementation and on-going monitoring of this policy. However, all staff members have responsibility for their own classes and for the general school population when on yard duty or on any organised out-of-school activity. This code will be made available to parents and shall apply to all students during all school related activities.

It is the policy of this school to actively promote good behaviour. Children learn best by being rewarded. Most teachers in the school have engaged in Incredible Years training. Those that have not as yet are made aware of the fundamentals by management. The Incredible Years Programme is further enhanced in the junior end of the school through the Dina Programme. 

To facilitate new members of staff become familiar with practices within the school, discussion regarding the implementation of the code will be encouraged. All documents relating to the code will be made available and communicated thoroughly. A copy of the code will be included in all teachers’ documents. The full copy of the code will be made available to parents. All parents will receive a shortened version of the code (Appendix 7) at the start each school year. Upon receipt, parents will be asked to digitally sign a Google form to declare they have read and accept the code of behaviour.

POSITIVE STRATEGIES FOR MANAGING BEHAVOIUR

· Class rules (Appendix 1) are clearly displayed in every classroom in the school. 
· Rules are stated simply and positively and are designed to promote and encourage good behaviour 
· Specific rewards systems have been devised and are in use throughout the school
· Regular meetings have been held to ensure that each staff member has had input into this code and the promotion of positive behaviour throughout the school.
· Whole school approaches have been developed and communicated to ensure that the whole school community are aware of the importance of positive behaviour. 
Promoting Positive Behaviour

The following is a menu of strategies and programmes used to promote and encourage positive behaviour 

	· Show me 5
· IY parent programme
· Junior Dina
· Continuity of class rules at each class level
· Prominent display of class rules in all classes
· Individual reward stamp books in each class
· Individual rewards for completing each page of stamp book.
· Medals for completion of full stamp book.
· Increasing value of stamp books and medals as children complete books in the school year; Bronze, silver and gold.
· Bonus stamps for any and all exceptional behaviour seen throughout the school or on yard.
· Reward boxes
· Golden time and group reward systems may be used by individual teachers if they so choose.
· Extra Yard time on Fridays
· Celebration on social media and at assemblies.
A detailed description of the whole school stamp book reward system is included in Appendix 3




As a school we believe in the rewarding of good behaviour through acknowledgment and recognition. We aim to praise pupils for effort whenever possible. We have established specific rewards systems throughout the school. Pupils are made aware of how these systems operate at each class level at the beginning of the school year. These systems are both fair and consistent and ensure that each individual takes personal responsibility for his/her behaviour. Where a pupil misbehaves and fails to adhere to the class rules there are specific interventions and that are put in place. 

STRATEGIES FOR MANAGING MISBEHAVOIUR
Classification of Misbehaviours

Misbehaviour falls into one of three categories – minor, major or gross. We believe that teacher’s professionalism will result in a common sense approach to misbehaviour, taking account of the age, vulnerability and personal circumstance of the pupil(s) involved in the misbehaviour.
All teachers have met and have had the opportunity to discuss and classify misbehaviours. The outcome of these meetings is a document that suggests examples of the 3 categories of misbehaviour. 
As per the NEPS Guidelines regular occurrences of Major Misbehaviour will be dealt with as follows:

Parents will be invited to meet class teacher, the principal and/or the chairperson to discuss repeated incidents of major misbehaviour; 
In the event of suspension and expulsion this policy will recognise and adhere to the procedures as outline in the NEWB Guidelines chapter 11 /12. 

Gross Misbehaviour

The following are examples of gross misbehaviour:

· Bringing weapons or dangerous substances to school 

· Persistently engaging in activities which have been identified by members of staff as dangerous or inappropriate 

· Leaving school premises without permission 

· Deliberately injuring any member of the school community 

· Setting fire to school property 

· Deliberately leaving taps (fire hose) etc. turned on 

· Aggressive, threatening or violent behaviour towards a member of staff or a pupil; (e.g. physical violence, striking, nipping, biting, spitting). 

· Persistent incidents of major misbehaviour will be classified as gross misbehaviour.

Teachers will take the following steps when dealing with Gross Misbehaviour

· Principal is informed immediately and suspension sanctioned. The Board of Management has deferred responsibility to the Principal to impose an initial sanction of up to three days. During these three days the pupil concerned must complete a pack of work at home set by the teacher. In line with the requirements of the Education Welfare Act (2000), the Board of Management will inform the Education Welfare Board when any pupil’s single period of suspension equals or exceeds six school days. 

· The Board will formally review any proposal to suspend a student, where the suspension would bring the number of days for which the student has been suspended in the current school year to 20 days or more.

· When a student is suspended, the parents/guardians will be requested to remove the student from the school. The Principal will meet with the parents/guardians to outline the decision to implement the suspension and will present the parents/guardian with a written statement of the terms, duration and date of the termination of the suspension (Appendix 8) and a pack of work for completion.
Removal of Suspension (Reinstatement)

Following, or during a period of suspension, the parents/guardians must accompany their child to the school. The parents/guardians must give a satisfactory undertaking that a suspended pupil will behave in accordance with the school code and the Principal must be satisfied that the pupil’s reinstatement will not constitute a risk to the pupil’s own safety or that of the other pupils or staff. The completed pack of work must be presented for inspection, if this does not occur, the pupil must complete this work in class during break time for the next three days (suspension from yard). The Principal in consultation with the parents, the class teacher and the student (if appropriate) will facilitate the preparation of a behaviour plan for the pupil, if required, and will re-admit the pupil formally to the class. Where a satisfactory resolution of a problem is achieved, a pupil may be re-admitted to school within a suspension period at the discretion of the chairperson of the board and the principal. A formal letter of reinstatement must be signed by both the student and the parents/guardians (Appendix 9).
Expulsion

The Board of Management has the authority to expel a student in an extreme case (see p.81, Developing a Code of Behaviour; Guidelines for Schools) or where repeated incidents of gross misbehaviour interfere with the educational opportunities of fellow students or where there is a threat to the health and safety of either students or staff. This sanction would be imposed under the terms of the Education Welfare Act (2000). Suspension/expulsion procedures are in accordance with the Education Act (1998). 
Managing aggressive or violent behaviour

The school recognises that occasionally students may not respond positively to the usual interventions and that they may require extra support in an effort to manage aggressive or violent behaviour. A small minority of students may show particular challenging behaviour, because of educational need. These students will need a sustained and systematic response involving the important adults in their lives, in school and at home. 

Appeals

Under Section 29 of the Education Act, 1998, parents (or pupils who have reached the age of 18) are entitled to appeal to the Secretary General of the Department of Education and Science against some decisions of the Board of Management, including (1) permanent exclusion from a school and (2) suspension for a period which would bring the cumulative period of suspension to 20 school days or longer in any one school year. Appeals must generally be made within 42 calendar days from the date the decision of the school was notified to the parent or student. (See Circular 22/02)

DEALING WITH BEHAVIOUR ON YARD

Included in Appendix 5 of this code is a copy of the yard policy and procedure. Pupils are expected to behave in a manner, which adheres to the school rules both on and off the yard. Misbehaviour on the yard will be dealt with as outlined in Appendix 5. 

PARENTAL INVOLVEMENT

Parents/guardians are valued as partners in the school community and as such will be invited to participate in promoting positive behaviour both in school and in the wider community. 

· A copy of this code will be made available to all parents

· All parents will be provided with a copy of the code of behaviour overview (Appendix 7) at the start of the school year.
· Upon receipt, parents will be asked to digitally sign a Google form to declare they have read and accept the code of behaviour.

· If a pupil reaches step 3 on any given day, the rules will be sent home for completion and parents must sign.
· Parents at the junior end will be met informally on a regular basis, behaviour can be discussed with parents at these points

· Incidents of major misbehaviour will require the parent to come to the school for a formal meeting with the class teacher and the school principal

· Parents are encouraged to make appointments to meet with class teachers and/or the principal at the earliest opportunity in an effort to prevent any escalation of inappropriate behaviour 

Record Keeping
In line with the school’s policy on record keeping, and data protection legislation, records in relation to pupils’ behaviour are kept in a secure filing cabinet. Copies of all communications with parents/guardians will be retained in the school. Records of incidents of major/gross misbehaviour are recorded on a behaviour record sheet on Aladdin and are retained until students reach 21 years.

Reference to other Policies
The following plans and policies will also be considered in support of the code of behaviour 

· SPHE plan 

· Anti-bullying

· Enrolment

· Record keeping

· Health & Safety

· Equality

· Special Educational Needs

Success Criteria
This policy will be deemed to be successful when the following are observed:

· Positive behaviour in class rooms, playground and school environment
· Practices and procedures listed in this policy being consistently implemented by teachers
· Positive feedback from teachers, parents and pupils.

RATIFICATION & COMMUNICATION

This policy has been ratified and communicated to the Board of Management

Signed: ______________________________

Date: __________________

             (Chairperson BoM) 

Signed: ______________________________

Date: __________________

             (School Principal) 
Appendix 1
Class Rules:

1. Listen to the person speaking.
2. Raise your hand for permission to speak.
3. Always do your best and allow others to do the same.
4. Stay in your seat unless you have permission to leave.
5. Do as you are told immediately.
6. Respect everyone and their property.
7. Have homework completed & be prepared for class. 
Appendix 2
Yard rules

1. I will stay within the school boundary.

2. I will not climb trees/walls.

3. I will respect all children and adults on duty.

4. I will freeze when the bell rings and walk quietly to the line when the whistle blows.

5. I will not eat on yard.

6. I will respect the school environment.

7. I will ask an adult for permission to go to the toilet.

Appendix 3
Stamp Book System Overview

The overall aim of this system is to promote and encourage positive behaviour.

This system is in use in Infants – 6th class.
Procedure:
· Individual stamps books in each class.

· A stamp is earned by an individual each day unless on step 2.

· A clean slate is given each morning, in that each individual begins each day fresh. (unless on step 3 or 4 the previous day and rules are not returned written out or signed, in this case the individual remains on the same step as the day previous)

· Once an individual receives 30 stamps (fills one page of stamp book) they are rewarded with a homework pass to be used on a day of their choosing.

· Once an individual receives 60 stamps (completes their stamp book) they are rewarded with a homework pass and a medal, the colour of which corresponds to the colour of their completed stamp book.

· The stamp books colours and corresponding medals are aligned with Olympic medals;

1. Bronze – upon completion the individual receives a bronze medal.

2. Silver – upon completion the individual receives a silver medal.

3. Gold – upon completion the individual receives a gold medal.

NOTE: Attendance is crucial. Each stamp book covers 60 days of school time, meaning the three books (bronze, silver and gold) cover 180 days of school. Individuals do not receive a stamp if they are absent on a given day.

2. Completion of stamp books will be celebrated at each class level and at assembly.

This system promotes; 

· Positive behaviour as per Incredible Years principles.
· Compliance with an agreed set of classroom rules which are prominently displayed in each classroom. 
· Rewarding behaviour that adheres to the class rules 
· Consistency around how rewards are earned.  
· The opportunity for all staff members, including those teaching outside of the mainstream classroom, to be involved in the promotion of positive behaviour. All staff are encouraged to give bonus stamps to children displaying exceptional behaviour practices.
· A positive whole school atmosphere, where achievements of pupils are recognised by the principal, among their peers. 
Appendix 4
Step System Overview

Step System: 
Step 1:

Verbal warning.

Step 2:

Loss of daily stamp in Stamp Book.

Step 3: 
Rules sent home & written x3 (or appropriate number as assigned by teacher) and signed by parents. Placed in pupil’s file once returned. 

NOTE:

If the rules are not completed and signed, the child will remain on step 3 the following day 

Step 4:
Sent to another room and suspended from yard for remainder of day. Rules sent home & written x3 (or appropriate number as assigned by teacher) and signed by principal & parents. Placed in pupil’s file once returned.

NOTE:

If the rules are not completed and signed, the child will remain on step 4 the following day 

Step 5:
 
Suspension (three days immediate).

NOTE:
Pack of work sent home. Parents must accompany pupil on return to school, sign return to school form and agreement by pupil to abide by the school’s code of behaviour and present completed pack of work. 

	PLEASE NOTE:
	· Use of racist remarks or comments may result in immediate suspension, pending investigation.

	
	· Incidents of bullying will be dealt with in accordance with our anti-bullying policy


All children begin with a ‘clean slate’ (provided NOTEs above are adhered to) each day with the focus of our behavioural system being on encouraging and rewarding good behaviour. With regard to reinstatement after suspension, the completed pack of work must be presented for inspection, if this does not occur or work is incomplete, the pupil must complete this work in class during break time for the next three days (suspension from yard)
Appendix 5
Yard Policies – Practices and Procedures
Yard rules

1. I will stay within the school boundary.

2. I will not climb.

3. I will respect all children and adults on duty.

4. I will freeze when the bell rings and walk quietly to the line when the whistle blows.

5. I will not eat on yard.

6. I will respect the school environment.

7. I will ask an adult for permission to go to the toilet.

Yard rules are displayed on the back of each classroom door, on yard and a copy is kept in the yard book.

Preparation & Equipment
· Yard clip boards are brought to yard by teacher(s) on duty and returned at the end of break. This clip board includes a copy of the yard rules and a list of children.
· Students are encouraged to use facilities prior to leaving classroom. 
· Students must remain on the yard for duration of the break. 
· Exceptional cases must be agreed, in advance of break, between the class teacher and the teacher on duty.

Managing and responding to behaviours on the yard 

Rewards: 

· Positive reinforcement of good behaviour leads to better self-discipline and we place a greater emphasis on rewards and incentives than on sanctions. See behaviour policy for examples of incentives for good behaviour.

· Bonus stamps may be given by staff members as a reward for positive, friendly, helpful etc behaviour. See behaviour policy
· Awards at assembly for exemplary behaviour.

· Report to class teacher re good behaviour
Appendix 5 (cont)
Yard Policies – Practices and Procedures
Sanctions:

· Time out –minor misbehaviour or repeated warnings

· Sanction for misbehaviour on yard – the step system will be used (See Appendix 4 of Behaviour Policy)
· Zero tolerance policy for fighting on yard. If a pupil is seen to be engaging in physical fighting (kicking, punching, biting etc) they are immediately suspended for three days.

· Major misbehaviour (See Appendix 6 of Behaviour Policy) on yard will result in immediate suspension from yard for three days.

· If a child receives steps for misbehaviour this must be recorded on the yard clip board and communicated to the class teacher.

Relevant Person:

· The teacher on yard duty is deemed the ‘relevant person’ (the person on supervision and in situe)

· The relevant person must deal with all issues of misbehaviour on yard and seek resolution. Following major misbehaviour a report should be made to class teachers.

· Investigation of all incidents not expressly witnessed must be carried out by the relevant person and is of utmost importance. No sanctions are to be imposed until an investigation is carried out. This investigation may include interviewing pupils involved or pupils/staff who may have witnessed events. 
· Incidents of misbehaviour on yard should not be dealt with by class teachers, unless they are the relevant person and were present and supervising at the time the incident in question occurred. Children must be encouraged to bring all issues to the relevant person. This helps ensure teaching time is not impinged upon.
· Incidents of major/gross misbehaviour must be recorded by the relevant person on a behaviour record sheet under the pupils’ documents on Aladdin and kept in a secure filing cabinet.
Instructions for end of break
· Children line up at designated area when bell rings

· Tick awarded to the best line.
Health & Safety

Teachers are aware of the yard boundaries. These boundaries are marked using fencing. All pupils are made aware of relevant boundaries at the start of the school year.

Appendix 6

 Classification of misbehaviour 
NB – This list is not exhaustive, 

Teacher’s professionalism will result in a common sense approach to misbehaviour, taking account of the age, vulnerability and personal circumstance of the pupil(s) involved in the misbehaviour
	Minor

· Disrupting class work 

· Running in the school building 

· Littering around the school

· Being discourteous 

· Incomplete homework without good reason

· Talking out of turn 

· Deliberate refusal to engage with homework 

· Use of inappropriate gestures 

· Name calling

· Use of unacceptable language

· Lying

· Answering back a teacher 
· Any breach of the agreed classroom rules 

NOTE: Repeated display of minor misbehaviours will be deemed as major misbehaviour

	Major
· Physical action causing damage to self/others

· Stealing

· Deliberate damage to others property

· Leaving school premises without permission

· Persistently engaging in activities which have been identified by staff as dangerous/inappropriate.
NOTE: Repeated display of major  misbehaviours will be deemed as Gross misbehaviour

	
Gross 

· Deliberately injuring any member of the school community with the use of physical violence
· Setting fire to school property
· Racist behaviour
· Aggressive, threatening or violent behaviour towards a member of staff


Appendix 7
Code of Behaviour Overview

All classes from 1st to 6th use the Step Sheet Behavioural System. All children will have an individual stamp book which will be stamped at the end of each day provided they have not received two or more steps (see below). 

Both Parents and Teachers are partners in education, positive collaboration and communication will ensure the very best learning environment for all children. 

Class Rules: 

1. Listen to the person speaking.
2. Raise your hand for permission to speak.
3. Always do your best and allow others to do the same.
4. Stay in your seat unless you have permission to leave.
5. Do as you are told immediately.
6. Respect everyone and their property.
7. Have homework completed & be prepared for class. 
Rewards: 

· Positive reinforcement of good behaviour leads to better self-discipline and we place a greater emphasis on rewards and incentives than on sanctions. See behaviour policy for examples of incentives for good behaviour.

· Homework pass awarded once 30 stamps have been received.
· Homework pass and medal (bronze, silver, gold) once 60 stamps have been received. Medals will be presented at monthly assemblies. 
· Bonus stamps may be distributed by staff members for exemplary behaviour/effort. 

· Awards at assembly for exemplary behaviour/effort.
Step System:
Step 1:

Verbal warning.
Step 2:

Loss of daily stamp in Stamp Book.
Step 3: 
Rules sent home & written x3 (or appropriate number as assigned by teacher) and signed by parents. Placed in pupil’s file once returned. 

NOTE:

If the rules are not completed and signed, the child will remain on step 3 the following day 

Step 4:
Sent to another room for remainder of day. Rules sent home & written x3 (or appropriate number as assigned by teacher) and signed by principal & parents. Placed in pupil’s file once returned.

NOTE:

If the rules are not completed and signed, the child will remain on step 4 the following day 

Step 5:
 
Suspension (three days immediate).

NOTE:
Pack of work sent home. Parents must accompany pupil on return to school, sign return to school form and agreement by pupil to abide by the school’s code of behaviour and present completed pack of work.
All children begin with a clean slate (as long as NOTEs above are adhered to) each day with the focus of our behavioural system being on encouraging and rewarding good behaviour.

Appendix 7 (cont)
Code of Behaviour Overview

Yard Rules: 

1. I will stay within the school boundary.

2. I will not climb trees/walls/gates.

3. I will respect all children and adults on duty.

4. I will freeze when the bell rings and walk quietly to the line when the whistle blows.

5. I will not eat on yard.

6. I will respect the school environment.

7. I will ask an adult for permission to go to the toilet.

Rewards: 

· Positive reinforcement of good behaviour leads to better self-discipline and we place a greater emphasis on rewards and incentives than on sanctions. See behaviour policy for examples of incentives for good behaviour.
· Bonus stamps may be given by staff members as a reward for positive, friendly, helpful etc behaviour. See behaviour policy
· Awards at assembly for exemplary behaviour.
· Record exceptional behaviour on yard duty clip board.
· Best Líne overall each week reward - 10 minutes extra break on a Friday
Sanctions:

· Sanction for misbehaviour on yard – the step system as above will be used

· Zero tolerance policy for fighting on yard. If a pupil is seen to be engaging in physical fighting (kicking, punching, biting etc) they are immediately suspended for three days.

· Gross misbehaviour (see behaviour policy) on yard will also result in immediate suspension for three days.
Appendix 8
Notification of Suspension

Date ________________

Dear _____________________________ (parent/guardians’ name)
 I wish to confirm that _________________ (pupil name) has been suspended from school, beginning _________________ (date).   They may return to school on _________________ (date).

This suspension comes as a result of a breach of our school rules.

This suspension will provide time for _________________ (pupil name) to reflect on his/her actions and the link between his actions and their consequences.

Please accompany _________________ (pupil name) on his/her return to school on _________________ (date) when we will have an opportunity to meet and discuss your child’s behaviour going forward. At this meeting your child will be asked to sign a letter of commitment, stating that he/she will follow the school rules in future.

You have the right to appeal this suspension to the Board of Management if you so wish.

Yours sincerely,

_______________________

Caitriona McCormack,

Principal
Appendix 8
Letter of Reinstatement after Suspension

Date: _______________________

I have reflected on my behaviour and I agree that from now on I will do my very best to follow all of the school rules. I am sorry for my actions and I understand the reason for my suspension. I realise that the rules are important and that if I break any of the rules there will be consequences. I never want to be suspended from school again and I will do my utmost to improve my behaviour.

Signed,

_____________________


_____________________

Child’s Signature




Parent’s Signature
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